
City of Tukwila
Allan Ekberg, Mayor

INFORMATIONAL MEMORANDUM

TO: Finance and Safety Committee

FROM: Joseph Todd, Director of Technology Services

CC: Mayor Ekberg

DATE: 08/10/2016

SUBJECT: Preview of Technology Strategy and Vision

ISSUE
Consideration and understanding of the City of Tukwila Technology Strategy and Vision

BACKGROUND
As the new IT Director I and my team have been with the strategy and execution plan for
providing the City of Tukwila with a digital transformation. This transformation strategic and
frame includes 5 strategic initiatives that are key for the next 1 to 5 years: Customer Focus,
People, Culture, Innovation, and Solid IT Foundation

DISCUSSION
1&TS seeks to provide understanding of our new framework, initiatives, business model,
implementation schedule and roadmap in our discussion. We will also provide preliminary
numbers to help in understanding and clarification of cost for the cities digital transformation.

The Council is being asked to consider the following:
• Strategy, Vision, Framework, Business Model, Initiatives and baseline cost analysis

FINANCIAL IMPACT
TBD

RECOMMENDATION
Understand I&TS plan and vision. Move forward with initial funding for this year to support our
cities digital transformation.

ATTACHMENTS
I&TS Vision 2020 package
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